Baniel E, Bailey

Mecklenburg County f_‘:i’t:" WeAdos
Sheriff's OFfice | coiornepty Sherir

700 East Fourth Street
Charlotte, NC 28202

T ?04-336-2543

F 704-336-6118
www.mecksheriff.com

March 31, 2014

Christopher A. Brook, Legal Director
ACLU of North Carolina

PO Box 28004

Raleigh, North Carolina 27611-8004

Re: Your Letter to Sheriff Bailey dated March 19, 2014 concerning PREA

Dear Mr. Brook:

Your letter to Sheriff Bailey was forwarded to my attention. Enclosed are copies of our current
PREA policies for the Mecklenburg County Jail. Many of the policies were updated in July,
2013. I hope this addresses your request. However, if you have any questions or concerns
whatsoever, please feel free to call me anytime at 704-336-3669.

Regards,

Marilyn orfér, Managing Attorney
Mecklenburg County Sherift’s Office
700 East Fourth Strect

Charlotte, NC 28202

Cc: Sheriff Daniel E. Bailey; Chief Deputy Felicia I McAdoo; Captain Mike Greer
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Classification Policy and Procedures

Subject: Initial Classification of Inmates CR 4.02 ' Revised: 07/16/2008
: Effective: 11/05/2008

- Applicable Standards: - ACA ACI ~ Part Four — Section B — Classification — Principal, ACA 4-ALDF-2A-25,2A~
40,4D-22-1,22-3,22-4, NCAC 10 3J .2501, Stokes Vs. Delcambre, 710 F.2d 1120, (5"

" Cir. 1880), “Explanatlor} of decision splits for the Primary Classification Instrument for

Texas” (Provided by Northpointe Dave Wells 1996)

L Purpose: . To provide guidefines for the Initial Classification of inmates wnthm the Mecklenburg
County Jall. )
Policy: The Initial Assessment Team of the Classification Division shail make appropriate inmate

housing determinations and assignments to best meet the needs of inmates, staff, and our
detention facilities. Determinations shall be based on information gained from interviews,
criminal histories, and the process of objective assessmeénts. By design, this policy’s focus
balahces inmate needs while maximizing facility security, resources, and goals In doing
s0, this process will house inmates in the least resirictive custody level appropnate to their
specific needs meeting the safety and security measures of all entities involved.

11. Definitions:

A. Active Record: Formerly referred to as "Board Work™. A compilation of
information concerning an inmate’s criminat, perscenal and release activity
whilé in custody. This record includes the inmate's name, PID and JID
numbers, date of birth, age, current housing assignment, current charges,
bond amount, release orders, "A” number if it is an ICE inmate, and
disposition slips for each charge.

B. Alert Notice: This notice is sent from the US Marshal's office to alert classification of
' additional information regarding a federal infnate, Le., escape risk,
protective custody issues, violent tendencies stc. When received after
initial assessment, this form is to be forwarded to the Housing Manager; it
may be basis for reassessment of the inmate.

C. American Correctiorial Association {ACA):
An organization in the correctional field that develops standards for
correctional facilities.

D. Assessment: . The procedure of primary classification.

E. Assaultive Felony Crime List: :

The list used to determine the assaultive felony crimes when completing
the Primary Classification Process. This form lists the felony assault
charges/offenses for North Carolina, requiring a "yes” response when
completing the NorthPointe Classification System in OMS.

' F. CIs Court Information System, The system used by the State Of North v
Carolina to store and distribute data regarding inmates’ court
appearances, trial court history of cases and other information vital to the
operation of the court system and jail facilities. For the purpose of the
Primary Classification Process, this system compiles all prior history.




Classification Intake Record: -

' This form is completed by the Arrest Processing Deputy in Receiving. The -
form addresses the following potential risks: suicidal, escape or security,
protective custody information, and physical/mental health. Information for
emergency contact with name and telephone numbers are also obtained.
This form is filled out at the. time of the inmate’s arrival.

Classification/Custody Level:
A, The meéns by which the Initial Assessment Team (IAT) assign housing based on
levels of security. The North Point Classification Tree system is used to assess inmates .

using the following criteria: *

Maximum Custody Level: Inmates assigned to this custody level are those with the highest
security level. There are 2 levels within this custody.

Level 1: Inmates assigned fo “High” level will have the following past or present conditions:

. 1) Current assaultive felony offense
2) Prior assaultive felony convictions _
3) Known past/present serious institutional behavior |

Level 2: There are 6 different criteria’s of this level.

A 1) Current assaultive felony offense
) 2) No prior assaultive felony convictions t
3) Known past/present serious institutional behavior history
4) No escape history

B. 1) Current assaultive félony offenses R
2} No prior assaultive felony convictions
3) Escape history

C. 1) No current assaultive felony offense
2) Prior assaultive felony conviction .
3} No escape history
4} Known past/present institutiondl behavior history

D. 1} No current assaultive felony offense
2) No prior assaultive felony conviction
3) Escape history =~
4) Known past/present institutional behavior history

E. 1) No current assauliive felony offense
2) Prior assaultive felony convictions
3) Escape history

F. 1) Current assaultive felony offense
2) Prior assaultive felony -
3) No known past/present institutional behavior history

Maximum security inmates shall be allowed onty 1 hour of out of cell recreation time, 5
times per week, and under direct supervision of officers. These inmates will not be allowed
to associate with the general inmate population and will be housed in a selected area of
the facility. Commissary will be limited to a hygiene kit and item on a Maximum custody
commissary menu. This custody level will comprise the least percentage of the jail
population.




3

Medium Custodv Level: -Inmates awaiting trial or sentencmg will be placed in medium secunty
There are 3 different criteria’s of this level,

Level 3 ‘
A. 1) Current assaultive felony offense
2) No prior assaultive felony convictions
3) No escape history
4) No known past/present institutional behavior history.

B. 1) No current assaultive felony offense o .
2) Prior assaultive felony convictions
+ 3) No escape history
4) No known past/present institutional behavior history

1) No current assaultive felony offense

2) No prior assauliive felony conwctlons

3) Escape history

4) No known past/present institutional behavior history

Level 4: There are 3 different criteria’s of this level. "

A. 1) No current assaultive felony offenses
2) No prior assaulitive felony convictions
3) No escape history :
4) 3 prior felony convictions

B. 1) No current assaultive felony offense
b 23 No prior assaultive felony conviction
3) No escape history
4) 3 prior felony convictions in 5 years
5) Has a detainers, warrants, or pending charges

C. 1) No current assaultive felony offence
2) No prior assaultive felony conviction
3) No escape history
4) 3 prior felony convictions in 5 years
5) No detainers, warrants, or pending charges
6) Has known past/present institutional behavior history
' Level 5A:

A -1} No current offense
) 2} No prior assaultive felony convnctlons

3) No escape history
4} Less than 3 prior felony convictions i in5 years
5) No detainers, warrants or pending charges
6) No known past/present institutional behavior history -
7) Inmate is pre-sentenced
8)HasaclassC,D, E felony charges

Medium Security- Inmates which are sentenced on all charges, but do not qualn‘y for
minimum security and who do not require a maximum level of security. These inmates may
prove to be slightly uncooperative or resistant to jail rules, but may not disptay a significant
disciplinary problem. These inmates will require a normal amount of staff supervision. They
may be allowed to participate in most in-house programs. This custody level will comprise
the highest percentage of the jail population. Medium 4 inmates are allowed to partlmpate in
inmate worker status. .

Medium Pre-Sentence- Inmates with custody level 5, will have no other factors which
warrant a medium security level other than they are awaiting conviction and sentence.
These inmates may be reclassified to a lower custody level upon sentencing.
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Minimum Custody Level: This custody level is lmpoéed for those inmates whose levels
are 5b, 6, 7, or 8 on the Northpointe Classification” system There are 4 variations {o this level.
The following criteria will apply:

Level b _
: A. 1) No current offense assaultive felony:
2) No prior assaultive felony conwctlons
3) No escape history
- 4} Less than 3 prior felony convictions
5) No detainers, warrants, or pending charges
6) Has a pre-sentence/Not yet sentenced
. 7yHas a F, G, H, |, J felony or misdemeanor
Level 6 :
A 1) No current offense assaultive felony -
2) No prior assauitive felony convictions
3} No escape history
4} 3 felony convictions in 5 years
5) No detainers, warrants, or pending charges
8) No known past/present lnstitutlonal behaviocr history
7) No post-sentence
8} Current felony offense
9} No community ties
Level 7. '
A 1) No current assaultive felony offense
2) No prior assaultive felony convictions
3) No escape history
4) Less than 3 felony convictions in & years
5) No detainers, warrants, or pending charges
8) No known past/present institutional behavior history
7) No post-sentence
v 8) Current felony offense .
9) Has community ties

B. 1) No current assaultive felony offense
2) No prior assaultive felony convictions
3) No escape history
4) Less than 3 feleny conviction in & years
5) No detainérs, warrants, or pending charges
6) No known past/present mstltutlonai behavior hlstory
.7} No post-sentence .
8) Current misdemeanor offense
9) No community ties -

Level 8

A 1) No current assaultive felony offense
2) No prior assaultive felony convictions
3) No escape history
43 Less than 3 felony conviction in 5 years _
5) No detainers, warrants, of pending charges
6) No known past/present institutional behavior history
7) No post-sentence
8) Current misdemeanor offense
9) Has oommunity ties

Minimum Security- Inmates have a very Tow security level. They may be sentenced
misdemeanants and/or selected sentenced felons. Inmates will have no “Holds” or other
pending court action against them. They display a cooperative attitude toward staff and the
Tules and regulation of the facility. These inmates will be eligible for inmate worker and
work crew status; with the possibility of credit. time toward a sentence that is being served. -



Classification Notice:

DCI:Z

A printout used by the IAT to inform the inmate of his/her custody level, resultlng
from the primary classification and the inmate's rights to appeal the resufts '

Division of Criminal Information: A printout ef an inmate’s prior criminal history.
This lists the inmate’s name, aliases, physical information, SBI and FBI numbers
and Social Security number. Most will list the following information for each arrest:
1. Arresting agency — éounty or State r
2. Offense Charged — The charge the inmate was arrested for

3. Court Dockef number — The same as the case number" 4

4. Court Offence — The charge the court based its findings on (i.e., the arrest

charge was reduced to a lesser offense.)
5. Disposition — The courts Decision on this charge, Not Guilty, Guilty, etc.

If the inmate has served time in the Department of Corrections, it will be listed as follows:

0.

Q.

R.

_ 3
1. Agency — The jurisdiction of the DOC facility

2. Custody Status/Date — The status and date the inmate was received,
paroled or discharged

3. Pi’ESOﬂ Count — The number of offense(s) the inmate was in prison.

4, Prison Confinement — The sentence the inmate was served.

Detainers/Warrant/Pending Charge:

A warrant or hold placed against a person in a detention facility that notifies the
holding authority of the intention of another jurisdiction to take custody of that
individual when he/she is released, i. e., Fugitive charge, ICE, Federal Detainers,
Governor's Warrant, Parole Warrant, etc.

Felony Offense Class List: , ‘ ¢

Form 41:

Form 129;

The list used to determine what class felony a spemﬂc offense is when
completing the NorthPointe Classification system.

The US Marshals’ commitment/release form used when an arrestee is committed
to or released from the Mecklenburg County Jail. This form contains the mmates
name, date and signature of the Federal Marshal.

The US Marshals’ prisoner tracking sheet that indicates the personal identification

" data, prisoner aliases, security risks, active detainers, case information, status

history, and medical history. This form will be used to verify the active record and
the Primary Classification of federal inmates.

Initial Assessment Team:

The Primary Classification Officers (PCQ) who conduct the flrst
assessment {o determine an inmate’s custody level.

inmate Program Referral :

A form used to notify the Program Coordinator, of an inmate who may have need
for these programs.

Inmate Worker Referral:

The IAT will notify the Inmate Work Coordinator (IWC) any inmate who has shown
interest for inmate worker status.

Youthful Offenders:

Inmates 16&17 of age.




S. OMS: Offender Management System:

The computer system used by Mecklenburg County to store and distribute data
reégarding inmates' records, current charges, bond amounts, classification status,
alerts, current housing assignments, court appearances and other information.

T. Maijor Violations List:
A form used to determine the major sustained vnolat[e fis when completmg the
Primary Classification Process. This form lists the violations requiring a “yes”
response when completing the "Ser:ous/tnshtutlonal Behavior Problem” in the
_ NorthPointe Classification

3

U. North Carolina Admlmstratwe Code:
{NCAC) Rules and regulations governing certain aspects of jail
regulations.

V., Offense: The charge name of a crime.
¥
W, Secunty Override:
A procedure used by the LA.T. for the purpose of lowering or raising an inmate’s
custody level. When overriding an inmate "up”, the inmate will be assessed to the
next appropriate level. When overriding an inmate “down”, the custody level of the
inmate will be assessed to the appropriate level within their present custody level.

X. Admlmstratwe/Hous:ng Overrides:
Overrides that are the decisions of the Shenff or Jail Commander, or Designee
based on past/present crimes committed and or past/present detention behaylor

Y.+ Primary Classification:
A process fo determine the needs and requirements of inmates by assngnlng the
inmate to housing units and custody level(s) to maintain supervision and security
for staif and inmate safety. ’

Z. Primary Classification Process:
The process used by the Initial Assessment Team (IAT) during the primary
classification to establish an inmate's recommended custedy level.

- AA. Primary Classification Quest;onna:re
Questions,asked by the Arrest Processing ana!yst upon an initiat arrest. If the
questionnaire is not completed by the AP analyst, the AT will interview the inmate
and have the questionnaire completed at this time. The IAT will use the answers
given to determine the inmate's classification level, keep separate issues, program
needs and inmate worker availability.

BB. Protective Custody:
The custody status imposed on those inmates requesting or requiring protection
from other inmates to ensure safety. The majority of these inmates will not need
to be housed in a “Protective Custody Unit”, but only in a separate housing unit
from the individual(s) they need to be separate from.

CC Special Population:
This includes such housing units as Administrative Detention Unit (ADU),
Disciplinary Detention Unit (DDU}, Medical, Program Housing (Drug Pod, etc.),
and any other housing where inmates of different classification may be housed
together.




III.  Procedures:

A, The IAT will assign inmates to custody levels that are based on factual criteria and
apparent needs, rather than personal biases, conflicts,. values or prejudices. Inmates will
be assigned to housing units consistent with thelr custody levels, unless “Spemal
Population” needs ar!se

B. No custody level assignments will be determined by sex, race, religion or
national origins.

C. IAT will determine an Inmate’s initial classification By reviewing the NorthPointe
Classification system and/or Initial Assessment Questionnaire..

This process will be completed for the following:

1.

-2

10.

Inmates requiring first appearance, 11508 court.

' ‘ ]
Writs, Federal, Immigration, parole violations, the first
business day following their commitment.

Any inmate admitted to.the Mecklenburg County Jail the IAT will check the DCI
and/or contact the agency to verify any disciplinary issues.

Male officers will not interview female inmates,

IAT will not solicit criminal information. '

‘Should the Inmate reveal criminal information, it will be reported to the arresting

agency. :
Any information involving a minor, i.e. abuse, neglect, assault, etc. will be reported
to 0SS and the arresting agency. ! ’

When completing and/or reviewing the Initial Assessment Questionnaire, if the
inmate answered yes to any questions relating to the sexual assault questions or
when reviewing the DCI, and the inmates has a present charge of a Sexual
Assaultive Offense.or a history of sexual assaultive behavior/conviction will be
referred to Mental Health for counseling.’ ,

When the IAT is reviewing and/or interviewing an inmate’s questionnaire and if
there are indications about affiliation and/or involvement in a gang or gang activity.
This information will be notated on the Questionnaire and forward to a staff
member with the Security Threat Group Unit “STGU”. The Security Threat Group
Unit will review and investigate their findings.

The Classification File will be given to the Housing Coordinator.

Classification of Youthful Offender-Initial and Orientation Housing

1.

Records will initiate the paper work under the North Screen. This will
allow records to assign the housing and check for keep separates,
Initial/Orientation housing will be at Jail North in pod HL.

AP and Centfral- Once the youthful offender is dressed out, the Reception
Deputy will call transport or the First Floor Sergeant.




3. Central/North-Transport will bring the youthful offenders to Court Staging for
1150B arraignment. Youthful offenders will appear. -

4. Central/North- Youthful offenders will return to Jait North after. court and remain in
the oriantation assignment until he is assessed, Thea youthful offender housing
manager will be responsible for moving the youthful — offender from orientation
fo general housing, The Housing manager will determine the level of risk and
program needs developmentally appropriate for the adolescents, with
consideration of physical, mental, social and educational maturity of the youthful

_ offender, There will be and alternate Housing manager in the absence of the
! primary Housing manager.

IV, Authority: This policy and procedure will remain in effect until amended or repealed by the Sheriff or
Chief Deputy. .
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PRIMARY JICS CLASSIFICATION TREE
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o MECKLENBURG COUNTY SHERIFF’S OFFICE

Classification Division

~ Revised: 06/16/2013 CR 4.14

) ) )

Prison Rape Elimination Act Of 2003
Subject: PREA - Classification |

l. Applicable Standards: The National Standards to Prevent, Detect, and Respond to
Prison Rape (Standards “§") under the Prison Rape Elimination Act.

]

1. Purpose: The National Standards to Prevent, Detect, and Respond to Prison Rape

o {Standards) under the Prison Rape Elimination Act {PREA) require corrections
agencies, as part of their prevention efforts, to screen individuals for their risk of
sexual victimization or sexual abusiveness and to use the information to inform

" housing, bed, work, education, and program ass-‘,ignments.1 This policy solely

addresses those LGBT! inmates which have been found fo be at high risk for
sexual victimization and/or sexually predatory to ofhers. This policy insures all
the aforementioned inmates are screened, classified, housed, and provided
the necessary services.

. Policy: Classification staff will make appropriate designations regarding identified

inmates with vulnerabiiity or predatory tendencies during the housing and
* classification process. This process will begin upon their arrival to Jail Reception.

A prefiminary review will then be conducted by staff from Security, Health
Services, and Classification within 72 hours of an inmate’s arrival. This policy
requires Classification Staff to make placement decisions that prioritize the
physiczal safety and emotional well-being of the inmates on a case-by-case
basis. .

IV.  Definitions: ’

A. LGBTIL A group of sexual minorities including: Lesbian, Gay, Bisexual,
’ Transgender, and Intersex individuals (or fs ctherwise identified
as “gender non-conforming™).

B. Gender Commiltee: A committee established by the Mecklenburg County Sheriff's
Office comprised of the Director of Nursing, a Licensed Mental
Health Practitioner, Arrest Processing Captain, Classification
Captain & applicable staff. The committee shall determine
an identified LGTBI inmate’s gender & housing assignment after
full review of all inmate records, assessments, and an interview
of the inmate. The inmate shall be allowed to express their
opinion regarding their vulnerability in the facility, and shall be
considered in the decision making process.

" ! For adult prisons and jails, see §115.41 Screening for risk of victimization and abusiveness and §115.42 Use of
screening information; for lockups, see §115.141
?5115.42(c)

Classification - PREA ' SR Page 1



C. Bisexual: A person who is romantically or ‘sexuaHy attracted to more than
. one gender or sexual category.

D. Gay: Commonly refers to men typically attracted to other men.

T
E. Gender: - A socially ‘constructed concept classifying behavior as either
Ymasculing” or “feminine”, unrelated to one's external genitalia.

F. Heterosexual: Sexual or romantic attraction to a sex differing from one's own.
G. Homosexual: Sexual, emotional, and/or romantic atiraction to persons of the

same sex. - '
H. Intersex: A condition in which a persén is born with external genitalia,

_internal reproductive organs, chromosome patterns, and/or and
endocrine system that doss not fit typical definitions of male or

female. |
l.  Lesbian: © Commonly refers to women typically aftracted to other women.
J.  Sexuat identity: The sex that a person seesrthemse]ves as, this can include

refusing to label oneself with a sex.

'K, Sexual Onentatlon Includes homosexuality, heterosexuality, and bisexuality, by
preference or practice.

L. Transgender: Any person whose gender identity differs from their birth sex.

, .

M. Transsexual: A person whose physical anatorﬁy does not match his or her
gender identity, and seeks medical treatment.(sex reassignment
surgery or hormones)

N. Transvestite: A perscn who engages in gender non-conforming behavior, such
as adopting the gender expression of the opposite sex for
purposes of sexual or emotional gratification, but dees not
necessarily consider their gender identity io be different from
their sex.

V. Procedures:

A. Within 72 hours of incarceration, excluding holiday and weekends, the Initial
Assessment Team (IAT) will review all collected information provided from the Intake
and booking process;-and that provided by the inmate(s). Additionally, the Initial
Classification Questionnaire (1CQ} shall be completed to further substantiate
determinations made on identified LGBTI inmates. Moreover, the inmates’ current
charges, DCI, and past or present institutional behaviors, past or present history of
Sexual Assaultive of'fenses will be considered as part of the housing process.

B. The IAT will make notification to the Gender Committee of an ldentif ed LGBTI inmate
whose gender is to be determlned

C.- The Gender Committee shaEI conduct a hearing, which is to be documented in the
Offender Management System (OMS). The Committee shall consider all available
information and records when making a determination regarding gender and
appropriate housing. Identified LGBTI inmates shall not be placed in segregated or

Classification - PREA _ Page 2




protective custody based solely on their gender and physical characteristics. The
identified LGBTI inmate shall be present for the hearing regarding both gender
designation, classification level, and housing; and has the nght to speak and present
information.
The Committee shall determine if the inmate will be housed in general housing or
protective custody consistent with the determined gender identity and/or genitalia.
The Committee shill document the decision/recommendation action within the
Medial section of OMS. The Major of the Facility shall be provided the information,
and may approve, override, or amend the Committee's decision, in writing, to the
Gender Committee. Once final determination has been deemed, the affected inmate
shall be made aware of the flnd:ngs in writing by the Committee or Classification
Section, ‘

The IAT will assess inmates based on factual criteria and apparent needs, rather that
personal biases, conflicts, values, or prejudices.

During the 1CQ interviews, |AT members shall screen each LGBT| inmate for
individual placement decisions that pricritize the physical safety and emational well-
being of the inmate.?

Additicnally, inmates wilt be assigned to housing units consistent with their custody
levels, and with guidance from the Gender Committee.

) ,
Each IAT member encountering an LGBT| inmate shall make notification to Programs
staff as to address any found concerns associated with a history of sexual
victimization and/or a history of violent behavior as appropriate.

y oo , ] . .
The IAT will store alf collected information within the inmates Classification folder for
the Mousing Manager to review, and/or OMS.

Any LGTBI inmates who remain inycustody after their initial court appearance will be
assigned a Housing Manager (HMR) based on housing location. The HMR will review
all the documentation within the classification file and/for OMS to become familiar with
any LGBTI inmate whose been found to be vuinerable or create a risk.

y .
HMR wilt provide assistance needed to LGBT! inmates who have been identified

" when visiting housing locations and/ or reviewing Inmate Request and Grievance

The HMR shall also consider each LGBTI inmate's own views with respect to his or
her safety while incarcerated.”

Any identified LGBT!I inmate the HMR feels may be high risk for sexual victimization
shall not be placed in involuntary segregated housing unless an assessment of all

available alternatives have been made, and that there is no available alternative

means of separation from likely abusers. If an assessment cannot be conducted
immediately, the inmate may be held in involuntary segregated housing for no more
than, but less than 24 hours while completing the assessment.® Notification to the

Vi, Housing Managers
A.
B.
Forms.
C.
D.
3 8115.42(0) ~
4 8115.42(d)
5811543

Classification - PREA
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Gender Committee shall be made as soon as possible.

E. When a LGBTI inmate is placed in “involuntary segregated housing” for more than 24
hours for the purpose of assessment, the inmate shall have access to programs,
privileges, education, and work opportunities to the extent possible. If restrictions are

» applied denying access to programs privileges, education, or work opportumtles the
HMR shall document:
1. The opportunities that have been limited;
2. The duration of the limitation; and,
3. The reasons for such limitations.
4. Notification made to the Gender Committee

F. The Gender Committee or HMR shall assign such inmates to involuntary segregated
housing only until an alternative means of separation from likely abusers can be
arranged, and such an assignment shall not ordinarily exceed a period of 30 days.

G. Hf an involuntary segregated housing assignment is made pursuant to section Vi
{C&D) of this section, the HMR shalt clearly document:
1. The basis for the facility’s concern for the inmale’s safety; and,
2. The reason why no alternative means of separation can be arranged.

H. Segregated housing will not exceed a 30 period, or until alternative means of
sepatration from likely abuser can be arranged.

1. HMR will re-assess those inmates to determine if there is a continuing need for
separation from the general population;
1. Every 30 days, or, .
2. By request of inmate, or, ‘
3. Following an incident, or report of sexual or physical abuse.

J. Any sexual abuse or harassment reported by an inmate, third-party, written, or verbal }
shall be reported immediately. |
: |

K. When making housing placement decisions, consider the host of issues specificto N . w
LGBT! inmates. |

VI. ' Housing Youthful Offenders:

A. The HRMs will ensure that all identified LGBTI Youthful Offenders are prohnb;ted
from Slght sound, and physical contact with any adult inmates.

B. All aforementioned palicies apply to LGBTI Youthful Offenders housed in the
Mecklenburg County Jail.
VI Authority:

This policy and proc'eduré will remain in effect until amended or repealed by
the Sheriff or Chief Deputy. ‘
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Classification/Records Policy and Procedures

Subject: Inmate Housing Plan CR 4.04

Applicable Standards: ACA 4-ALDF-2A-22, 25, 32, 35, 37, 38 and 42 ‘
‘ 10 NCAC 03J.2501- 2505 _ : !
‘ 5114 :

L Purpose: ‘To icien_tify the inmate housing assignments-and the criteria for assigning inmates -
to each housing unit.

II. Policy: The Jail Division wil provide for the separatesmanagement of male and female
inmates, other classes of detainees (witne 3 civil inmates), community
custody inmates, inmate's with special, mslneeds mmates requnring

III.  Definitions:
A, Administrative Detention Unit (ADU):@ confine those inmates

e in the general

B. Disciplinary Detention Uni

‘ found negligent of rule violations by
ry Hearing committee.

¥
Protective Custodyzlnit (PCU):
A

“Weekenders, inmate workers; and inmates
""ssigned to work release.

Cell that has no plumbing for a t0|let andfor
lavatory.

Cell that has plumbing for a toilet and lavatory.

A due process in which an Inmate has an
opportunity to refuse the status of Protective
Custody or Administrative Segregation after the
first seven days of his/her assignment and every
thirty days thereafter. - !

P

IL - Youthful Offender: - {(YO) Male and Female inmates who are at Ieast :

16 years of age, but have not reached their 18™
birthday.
1. Juvenile: _ ' Any person under age 16, transferred to .

superior court for trial as an adult and who are
ordered heid in the Mecklenburg County Jail,
pursuant fo G.&. ?A 611.

"I SPMI: Serious and persistent mental illness.

K. Video Arraignment: o First court appearance using video equipment

*.39




V.

*

(camera and monitor), conducted in a room-
adjacent to the housing unit.

L. Pod Roster: A list of names with each mmate assigned to that
particular housing unit.

' Procedures: ¥ -

- A, Allinitial housing assignments will be done by Records staff upon initiation mto the Offender
Management System. (OMS)

B. Except for Special Housing needs, all inmates will be mmally housed in a designated
Classification/Orientation pod.

C. No Housing assignment will be made on the basis color, creed, national origin or
political belief. . v

D. The facility administrator or designee can ord
to protect an inmate or others. This acti
authority in Classification.

. ( Qregatton when it is necessary
reviewed within:Z2.hours by the appropriate

Admlmstratlve Segre \h may appeal his/her
ment and every thirty days

E. Aninmate assigned to Protective Cus
status after the first seven days of his/her hw
~ thereafter.

te (inmate grievance).
d which will consist of the assigned

n undue risk of harm to others within the
-health specialist documenpts that the youthful

gnee Cases are reviewed at least quarterly by the case
or his/ her designee, to determine whether a youthful offender
pecialized unit. (See Youthful Offender Policy-Youthful Offender

&
H. The Inmate Hou Coordinator will assign housing for inmates based on their classification,
custody level and individual needs. '

‘1. Mecklenburg County Jails are 95% single occupancy cells, and 5% dormitories.

1. Any Community Custody Inmates that are deemed a Walk-off/Escape and once recaptured
will be sent to DDU at Jail Central Only. All necessary paperwork will be completed by
appropriate staff {(Incident Report, Notice of Disciplinary Hearing, and an Escape warrant).

A warrant for Escape will be obtained from the Magistrate’s Office when the Walk-off/Escape
occurs and served on the inmate upon recapture. .

- K. Housing units will be defined as follows: and are subject to change as needs arise.
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. aFio 08
NHA 56 MINIMED IW Single

NHB 56 MIN Singte

NHC 56 MINMED W Single

NHD 56 Single

NHE 56 Single

NHF 56 Single? |

NHG 56 ingle

NHH 56 -
NHI-1 12 " MINIMED PRG

NHI-2 11 MIN/MED PRG

NHI-3 12 Male YO

-Male YO

Single
SIHYlE
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AUTHORITY: This policy and procedure shall remain in effect untii amended or repealed by the Sheriff,
' 43




Chief Deputy, or Detention Director.
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Subject: Contract Assurance Effective: 11/09/04

Applicable Standard: ACA 4 ALDF 7D- 06

L Purpose: To ensure that dehvery of any contract service pr0v1ded to the
Mecklenburg County Sheriff’s Office meetswall applicable agency,
county and state requirements.

¥

1I. Policy: ~ When the services of a private contracto are used by the Sheriff’s Office
for the provision of specific services, ¢ policy of the Sheriff’s
Office to verify through establishedprocedures that all contracted
services are provided as agreed.

111. Procedures:

will operate in
tractors will
o\the relevant

A Any contractor providing a management or service con
compliance with agency poli procedures. In additio
certify that they will comply wi ACA standa;rds applica

ave full authonty to act on behalf of the
of executed contracts, with exception to those

contract requlrement violations will immediately be referred
writing upon discovery of the violation, and through

)

gyees providing a service to the facility on an annual basis. This
111 be documented in accordance with requirements set forth by

' P
V. This policy and procedure will remain in effect untﬂ amended or repealed by the Sheriff;
Chief Deputy or Detention Director.

Page 1 of 1




Effective: 11/09/04

Subject:  Fiscal Control Aud Cash Management
5.1 5.112: 115212

Applicable Standards;  ACA 4-ALDF-7D-11 | )

- L PURPOSE: To establish a system of internal fiscal controls that ensures the integrity of all
accoantmg and monetary systems.

1L . POLICY: It is the policy of the Mecklenburg C

-

IV.  CONTROL SYSTEMS:
The MCSO Busi
collecting, maint

for admi :stermg policy related to
of bud f}ed funds. These dutles

kes the deposit returning verified dep051t slips.
it (CR) document is entered into the Advantage financial system.

all documentatlon are maintained.

B. Inmate Finance

1. Money orders and checks are received on business days, Monday - Frlday o
2. Each individual piece of mail is recorded on a log.
3,  Another employee verifies status and processes each money order or check for

proper distribution, processes the deposit, and secures the mstruments at the
designated location.
4, Productivity reports are given claﬂy to the accountmg supervisor for verification
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VIL

VIIL

and balancing_ of receipts.

SIGNATURE AUTHORITY:
The Sheriff, Chief Deputy, Business Manager and F inancial Services Manager are the only
persons authorized to sign checks.

REPORTS: '

A monthly report listing revenue, disbursements, expenses anil
budget account will be generated by the County Finance
distributed to cach member of the executive staff. It wi
if necessary cotrective action will be taken. The Bus

alances for each department and
tment. Copies of this report will be
viewed in detail by the members and
ger or Financial Services Manager

AuDITS: *
An annual audit of fiscal a_ctivity will be ct

This policy and procedure will rema
Chief Deputy or Business Manager.
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Subject: Space & Equipment Requirements 1.16 Effective: 11/09/04

L PURPOSE: To establish a process for the Detention Commander to review space and
: equipment needs of the Sheriff's Office on an annual basis and to report those
needs to the County Commissioners.

Detention Commander, on an
and equipment needs and report

1L POLICY: It is the policy of the Sheriff's Office to h&f
anmual basis, make a determination of
deficiencies to the County Commiss;

IIL. PROCEDURAL GUIDELINES:
This policy is intended to insure that space,
basis to determine if the present level and
Office in the upcoming year.

A, Space and cqﬁﬁ:)ment

sxpenditures. The risks of not acquiring new assets should be
s well,

B. Long range planning:
1. At least every other year, the Detention Commander should coordinate a long
range capital asset planning process. The intent of the process 1s to identify
long-term space and equipment neéds and associated costs.
2. The Detention Commander should report the results to the Sheriff and sohclt
approval. The long-range plan should serve as the benchmark in the evaluation of
future fiscal years budget requests. '

V. This policy and procedure will remain in effect until amended or repealed by the Sheriff, Chief
Deputy or Detention Commander.
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~ Subject:  Position Control

Applicable Standards:

IR PURPOSE:

- 1L POLICY:

ol PROCEDURAL GUIDELINES:

A

4—ALDF_2A -14 7D 13

To describe the system that will be used to controi the allocation and actual
deployment of positions.

place a position control system
ely to meet the needs and that
ecurity needs require the

1t is the policy of the Sheriff's Office
ensuring that all employees are de
proper review steps are taken
redeployment of a position.

d Sheriff's Office ﬂolicy, the Business Manager is
,reconcile personnel and business office records

and payroll functions. These responsibilities include insuring the effective use of
all positions assigned to their area of responsibility and coordinating staffing with
the efficient use of contract personnel. -

Individual managers will be responsible for monitoring position allocations and
budget authorizations within their individual area.

Managers may identify funds for the purchase of community services to
supplement existing programs and staff, '
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1v.

F. Payroll Disbursements

1. Each supervisor or desigriatéd employee will prepare or have prepared time sheets
for all employees under their direction showing dates, tlmes in and out, and tota]
hours worked ) ; '

2. The éupervisqr will attest by signature to the accuracy of the time sheet. The
supervisor will then bgresponsible for sub g all time sheets to Business
Management by the specified time. :

{ime sheet and process according to

Business Management staff will ver

orized for the SherifPs Office will have a unique identifier to

of that position throughout its existence, independent of

withott the Sheriff and County Commissioners’ approval.
4, With the Sheriff's approval, the Business Manager may redeploy positions from
' one specialty to another. A written justification of such aotwn must be forwarded

to the county Director of Personnel Services:

This policy and procedure WlH remain in effect until altered, modified, or changed by the Sheriff
or Chief Deputy.
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Subject:” Promotional Process Effective: 11/09/04

To outhne the procedures for promoting to the ranks of Sergeant and
Captain, and for appomtmg the posmon of Detentlon Field Training
Officer.

I POLICY: - The selection, retention and pro;
' : Detention Division will be,

ion of personnel working within the
erit and specified qualifications.

TH. PROCEDURE:

‘ommander) will
and positions

A The Sheriff=s Captain assigned to t
conduct an annual promotional assessm

within the agency:
1. Corporal
2, Sheriff’s Sergean )

Sheriff’s Captain.

of two years experience in the grade from which
ay be modified or increased for sworn officers
sory positions.

ssessment process will consist of two phases.

1. The first phase is designed to create a promotional eligibility list of staff who most
satisfactorily complete a series of assessment tools designed to evaluate the .
employee=s strengths and weaknesses in specific job dimensions identified for the

position being sought. Cut-off points will be determined by the Training .
Commander based on the anticipated number of positions being available in the
coming year. These assessment tools may include:

a. ‘Written Examination
b. Structured Interview

c, Role Play Exercise
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2. The second phase will incorporate additional skill assessment tools designed to -
further evaluate the employee=s strengths and weaknesses in the specific job

dimensions identified for the position being sought. These tools may include;

a. Peer Evaluations
b Leaderless Group Exercise "
¢.  In-Basket Exercise
' d Optional Physical Assessment (Bonus Credit)
E. Scoring and tabulation of the final results will b hted in accordance with provisions
expiained to the candidates in their initial ori rOCESS.
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‘Subject:  Facility and Equipment - 131 Effective: 03/22/05 -

Applicable Standards:
6

L Purpose:

1L Policy:

1T Procedures:

» Al Adequate space is provided for
staff. This space includes confe }rce rooms, storage r
lobby, and toilet facilities.

ACA 4—ALDF 7D-23, 24

To ensure sufficient space is prowded to all employees for professwnal
and personal duties,

F adequate space to perform
us personal functions.

The Division will make available to a
their jobs, as well as provide space

ofessional, and clerical
or records, public

istrative, securit

¥
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-Subject: Limited English Speaking Inmates

Applicable Standards:  ACA 4-ALDF-2A-27, 29; 4C-01; 6B-03 _ | .
Title VI Civil Rights Act of 1964 (42 U.S.C. §2000d et seq.) -

1. Purpose: To establish procedures to be used to minimizg language batriers between Limited

1L Policy: The Mecklenburg County Sheriffs:
' without discrimination or denial

the bases of national origin du

English language. :

111, Definitions:
hose primary

an English and who have a limited
speak, or understand the English

A

1v.

nglish Proficiency

1. Inmates identified with LEP will also have access to, but not limited to the following:
a. Inmate Programs and Services
b. Adequate medical care _
c. Bilingual staff or interpreters to assist with critical or frequently used forms
by inmates in the jail '

*Note* Written forms that are critical or most frequently used by inmates in the jaﬂ are translated
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" in the language of the most significant non—Enghsh speaking mmatesmSpamsh
B “Types of Communication

1. Bilingual staff will be utilized to assist in communicating with inmates who
have limited English proficiency (IEP). Such assistance includes, but is not
limited to:

a. Interpretmg Spanish or other Wntten language to assist with the need of
commumication with the inmate and the agency.

b. Interpret an inmate’s oral speech

¢. Interpret certain customary gestures

*

*Note* Use of LEP inmate’s family or friends as int
except for extreme exigent and urgent cirg
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Subject:  Searches

Applicable Standards:

Revised: |

ACA 4-ALDF-2C-01, 03, 05
10A NCAC 147 .0601(f)

o NCGS 15A 231 148-18.1; 153A—221 .

L Purpose:

IL Policy:

TII. . Definitions:

A. Visual Body Cavity Seai¢

B. Contraband: : 7ithin the facility or possessed by

4

property

, thorough searches are conducted
ossession, and conveyance of

The Division will ensure frequent
to detect and deter the mtroductm,
contraband. Al areas of th
within theMacility are sub;

h

To search a clothed person for contraband by running the
hand(s) over the outer clothing, X
A thorough inspection of an entire housing unit or room.

Any search conducted with the assistance of trained K9
staff and dogs. ‘

G. Search team: Officers designated by the supervisor to conduct
searches.
H. Strip search: , A visual examination of an inmate's naked body for

weapons or contraband. This also includes a thorough '
search of all of the individual's clothing while it is not
being worn.
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I. Probable cause: , An observation of facts or circumstances that would
warrant a person of reasonable caution to believe that an
offense was or is being committed.

1 . )
B Reasonable belief: The officer believes that a given fact or combination of
, o ~ facts ex1sts and the c;rcumstances which he knows, or
' should know, are su¢l as to cause a reasonable person to
so believe.

1V, Procedureé:
A. - BasicRequirements for Searches:

1.

ches will be conducted in the following manner:

a. Everything is to be removed from all pockets. Items are to be placed out
of the subjects reach and remain in the officer's view.

b.. Shoes, socks, hats, jackets, belts, watches, etc., are to be removed and
placed aside.

c. Pins, rubber bands, wigs or clamps are to be removed from the hair or

head. Officers should instruct inmates to run their fingers through their
hair (concealed items may fall out).

d. Officers will advise the subject to place their hands on the wall, step back
and spread their feet apart. If the search is conducted in an area where
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placing their hands on a wall is not practical, officers will have them stand
erect (facing away) with their arms fully extended to the side. '
Officers will start with either hand, checking the palm and between the
fingers. If they are wearinglong sleeves, the cuff area will be carefully
checked. Officers will then check the arm and undert the arm pit. If they

 are wearing short sleeves, officers will inspect the arm thoroughly to the
point where the sleeve begins, checking the seam area carefully.

waist. The waisth
around.

ip area. The groin ared will be checked
s will check the seams and cuffs of the

If the inmate is wearing any bandages, they will be removed by the inmate

or by medical staff if necessary prior to begmmng the search and replaced
with clean ones after the search.

" Any pins, rubber bands, wigs or clamps are to be removed from the
hairfhead. Officers will instruct the inmate to run their fingers thmugh
their hair (concealed items may fall out).

ALL clothing will be removed and placed out of the inmate's reach.
Officers will check the mouth and under the tongue; inside and behind
each ear. Officers will not reach in to remove anything. If something is
detected in the mouth or ear, the subject will be asked to remove it. If
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they refuse, a supervisor will be notified immediately.
e. - Thearms and arm pits will be inspected.
The neck and trunk area will be inspected thoroughly.
A visual inspection of the pubic area will be done. Officers WILL NOT
* conduct any body cavity searches. If the intnate has contraband concealed
in a body cavity, the Shift Commander and the medical staff will be -
contacted. Males will lift the penis and scrotum for inspection. !

Females will be told to lift the breast§for inspection.

m

Officers will inspect the entire b €a, head to foot.
Officers will have the inmate squat #nd cough.
Officers will have the inm

inspection. A

Officers will not att

R

to the Search, nor use any language or conduct intended to harass, embarrass, or

humiliate the inmate.
. At no time will a body cavity search be conducted without probable cause, or
for the purpose of humiliating, embarrassing, or punishing an inmate.
3

F. Cell Searches (Shakedowns):

1. Cell searches will be conducted often, and at unannounced times.
2. Each Pod Supervisor will randomly select a mininoum of 4 cells per tour of duty
for daily cell searches.
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3. The inmate will be notified immediately prior to the search of his/her cell and will
not be allowed out of sight of the officer until the search is completed. -

4. _ The inmate will be frisk searched. If probable cause exists for a strip search or
body cavity search refer to section D and E of this policy. -

5. A room search will be conducted on the inmate’s assigned cell.
6. A complete cell search log will indicate: X
%
a. The inmate's name and assigned areal
b. The officer(s) name(s) conducting arch{es)
c. The results of the search(es)
7. Incident Report:

a.  Ifcontraband is fo
the frisk and ro oIinw"

ders and Poc} Supervisors will randomly select housing units to be

e placed in lock-down.

¢ ong with additional staff will enter the unit and conduct frisk and
7 room ches of each inmate and their assigned area.

4, Inmates will remain in lock-down while the search team searches all common
areas of the unit.

5. The Pod Supervisor will release the unit from lock-down upon the completion of
the search.

"K-9 Searches:
1. Random searches are to be conducted at all Detention Facilities. 7
2. A K-9 handler and their dog will respond to any facility requesting a k-9 search

and will respond expeditiously if the officer from the facility has cither located or
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suspects narcotics.

3. “The search will be conducted with as little disruption to the on duty shift
" personnel as soon as possible.
4, Upon arrival at the facility, shift personnel wﬂl be advised to secure the area

to be searched. '

All inmates will be removed from the area and search by shift personnel.
Upon completion of the search, the handler wﬂl advise shiftrpersonnel of any
TEsponses. Ofﬁcers will conduct secondary séfrches as needed.

o

s

Visitor Searches:

4

1. A large sign will i:)rominq 1y beposted in the lobby:stating all visitors/their
" possessions will be subjec we
areas of the facility.

Searches of i mcommg visitors
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~ Subject: Inmate Hygiene

- Applicable Standards: ACA 4-ALDF-4B-06, 07

3

ACA 4-ALDF-5B-10
10A NCAC 14J.0705
 NCGS 153A-221(6)

Purpose: To describe personal hygiene standards fo
Pblicy: The Division will provide all inmag} ] sources and facilities to maintain
proper daily hygiene. '

Definitions:

A. Tndigent: An individual with individual
maintaini a trust acco n:consecutive days.

Procedqres:

A, Personal hygiene i.tems Ywill ! dmission. These items will

include the foll
P

H

D. The facilities’ tequirements for maintaining proper daily hygiene are:

1. Groomed hair: Inmates may groom their hair at their own discretion.
2, Bathing: - Inmates are expected to bathe on a daily basis.
3. Brushing teeth: Inmates are expected to brush their teeth on a daily basis.
4. Clean underclothes:  Inmates are expected to maintain clean underclothes.
E. Hair clippers will be available for inmates, provided on the Master Schedule and.

disinfected after each inmate use.
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This policy and procedure will remain 111 effect until amended or repealed by the Sheriff, Chief

Deputy or Detention Directar.

}

Page 2 of 2
*




Revised date: 10/22/2012
Effective date: Immediately

Subject: Inmate Orientations

Applicable Standards: ACA  2A-22,27, 28,34 , J
‘ NCGS 153A-221 - 5 o )

L Puipose:
County Detention F acilities.

1L Policy: The Division will provide each inm,
' facility programs, services, rules an

Y.  Definitions: None
TV. Procedures:

A, Tnitial Orientation:

1.
2. visitation procedures
3. Transportauon options for visitors
4. The inmate grievance procedures
5. Explanation of all fees, charges, or co~payments that may apply
6. Description of services, programs, and eligibility requirements
7. Access to medical care '
‘8. Auvailable pretrial release options
C. Main Orientation:
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I An orientation will be conducted while the inmate is housed in the Classification
- pod. The Classification Pod Supervisor will:

a.  Read and provide an orientation that covers programs, services, and
regulations listed in the inmate handbook.

b.  Be available to answer any questions or concerns that an 1nmate may

have.

Ensure inmates are Pat/Fisk searche

ates will transfer from Airest
een the hours or 0001-0330,

g unit will be properly assigned.
cy cells will be available when indicated by med1cal or

a. Maximum and close custody

b.  Inmates with severe medical disabilities

c.  Inmates suffering from serious mental illness

d. - Sexual predators

e. Inmates likely fo be exploited or victimized by others

f  Inmates who have other special needs for single housing.

T. On-Going Orientation:

1. Pod Supervisors will conduct an orientation review at each shift change which
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includes:
a.  Facility rules and regulations
b. Emergency/Fire plan(s)
c.  Discuss schedulefor the tour of duty .

G. Video Orientation (Spanish): ' »

1. A Spanish speaking video orientation will b ¢ :Eor Hispanic inmates who do not
" speak and/or understand English, :
2. The video will translate the same inforpd

last approximately 20 minutes.
Questions that Spanish Speaking.

V.
Deputy or Detention Director.
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Revised: 08/10/05
Effective Date: 08/25/05

Subject: Special Housing:

Applicable Standards:  ACA 4-ALDF-2A-44, 46, 48, 49, 52-54, 56-58, 60-66 ;
10ANCAC 147 .0301; .0305; 0601 (c); 0501(1); .0601(c); 0902(d); 1004
> NCGS 145-13(); 148-46(a); 153A221(4,5) "

L Purpose: Recml Housing operations and to
~ provide guidelines for the care an nmates kept separate from general
population.
A
1L Policy: The Division will provide s: ose inmates housed
separately from general p ctive or administrative

reasons, or those individualstwhe requi ] e.of physical control.

1I1. Definitions:

inmate who has been found

A.  Disciplinary Detention:
' ions by the Disciplinary Hearing

nement of Whose continued presence in the
| population poses a serious threat to life, property,

? who have been charged with committing rule
ns and are awaiting a disciplinary hearing.
A committee composed of line or supervisory staff
empanelled to hear and make a decision on alleged
inmate rule violations.
A due process action in which an inmate may or may not
be found negligent of rule violations by the Disciplinary
Hearing Committee.
: A committee composed of line and/or supervisory staff
empanelled to hear and make a decision on alleged
inmate rule violations.
H. Special Management Inmate: An inmate who, because of behavioral or other factors,
constitutes a threat to institutional security, staff, or
. general population inmates.
L Segregation: A generic term used to encompass Administrative
' Detention, Protective Custody and Disciplinary
Detention.
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Iv.

Procedures:

A,

Admission to Special Housing: ' |

L.

Special Housing consists of: »
a. Disciplinary Detention

b. Protective Custody

C. Administrative Detention

Recommendations or requests
may be made in wntmg by:

¢ confinement period is not to exceed sevgnty-two (72) hours
¢ awaiting the hearing (excluding weekends, holidays and
coutt gppearances). .

The inmate may waive their appearance at the hearing by signing
a waiver form acknowledging the sanctions imposed.

If the inmate waives their appearance at the hearing, they also
waive any future appeals resulting from the incident.

The decision for an inmate to be sent to Single Cell Confinement pending a
hearing is at the discretion of the Pod Supervisor. (Note: Pod Supervisor will
notify their immediate supervisor once a decision has been made to place an
inmate in Disciplinary Confinement.)
a. In the event an inmate is removed from their existing housing unit for

disciplinary reasons: o

@) Have the jnmate place all items in property bin,

(2) Have the inmate escorted to single cell confinement (SCC)

3) Send the property bin to the property room.

(a) Movement Control staff will inspect items in bin and
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* issue only those itoms permitted in SCC. The remaining
itemns will be put in the inmate’s property until released
from SCC. While in SCC, inmates Iy POSSESS:

i) Legal and religious materials

i) Hygiene items i

iji} Writing materials

1v). Commissary items already in possession at time

of confinen

(b)

3. Conditions of Confinement:
a.

ate will be allowed one hour, 5 t1mes a week,
5 cell for the purposes of exercise and/or recreation

::%511;3 Pencils and writing mstruments will be returned at the
2 time razors are.

served ﬁom DDU when: Inmate's confinement period has been
4 as mandated by the disciplinary committee at the conclusion of his
SATITLE.
- Upon release from DDU inmates will be reassessed based on sustained
. . P

violations and housed accordingly to a new custody level.
c. . Upon completion of ADU and no rule violations the inmate will be

reassessed if necessary and housed accordingly.

5. Records:

a. Staff operating special management units maintains a permanent log that
contains at a minimum the following information for each mmate
admitted fo segregation:

(1) Name
(2) PID Number

Page 3 of 8



(3)  Prior housing assignment
(4)  Date admitted _
) Reason for commitment (type of violation)
o (0) Tentative release date '
! (7 Special medical or psychiatric or needs

b. All releases will be recorded in the same manner as above,

c. Any incidents of misbehavior or unusual activity Wlthm the unit will be
noted-in the log as well.

d. If an inmate is deprived of any u
of the action is made and forwal

rauthorized item or activity, a report

6. Cell Checks:
a. Indiv:idual cells conta

b.

1:be trained o work in special housing units.
atthe discretion of the shift supervisors.
¥

ay be confined to protective custody if:

request segregation for self-protection.

ification staff determines protection is required to ensure the
te's safety.

2. All requests for protective custody by the inmate or classification staff must be
approved by the Shift Commander and will include, but may not be limited to the
following criferiar”

a. There is sufficient evidence that the inmate's continued presence in
‘general housing is detrimental to their safety. Reasons for commitment
include, but not limited to:

(1) A confinement history of a significant number of assaults toward
or by other inmates. '
2) Information obtained from other inmates
b. The findings of the classification section will be made a part of the

Paged of 8



inmate's classification file and he/she will be placed in protectwe custody,

if necessary.
3. An inmate may be involuntarily placed in protectwe custody if he/she is:
_Current or former law enforcement or detention officer
An informant for a law enforcement agency ’

A witness in a criminal trial -
An inmate who has been charged with or convicted of an offense which is

ao o

5. Protective custody i;
examples include, b

act1v1tles
etails
iction

inmates classification file along with, the reasons for confinement
e signature of the authorizing official.
Notice of appeals

* documented in classification files.

7. Review of Inmates in Protective Custody:
a. Classification staff will review the status of inmates confined in protective
custody, every seven days for the first two months and every 30 days
: thereafier. '
b. The review of an inmate involuntarily committed to protective custody

will include any changes in factors which caused the initial placement of
the inmate in protective custody: examples include but are not limited to:
(1) Inmate's behavior while in protective custody
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(2)  Inmate's apparent mentab’psychologcal state.
3) Inmate's attitude
(4) Any relevant information prowded by the inmate
c. The results of the classification review for protective custody inmates Wﬂl
' be'docurnented in the inmate’s classification file. ”
8. Release from Protective custody: '
. a An inmate roay be released from pretcbtwe custody:
(1) By decision of classificati fier an inmate review
2) Tf the original commi} difion is alleviated, removed or
7 corrected '
(3) . Iftheinmateis 1g
v order >

4)

- D, Administrative Detentio

,h'\§s’\ons and rélease from Special Housing are to be documented in
cach unit! 'ﬁ activity log. The documentation should include:

Inmate's name

Tnmate's identification number

Date and time of admission or release

Type of custody required (protective custody, disciplinary,

administrative, etc.)

b. - All admissions and releases of special housing will be made a part of the
respective inmates' classification file. _ o

3. Review of Adminisirative Detention Confinement:

a. Classification staff will review the status of inmates confinedin
Administrative Detention every seven days for the first two months and
every 30 days thercafter.

b. Tf the decision is made to continue confinement, the class1ﬂcat10n staff
will provide the inmate with a written copy of the reasons for the
contimuation.
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(D An inmate may appeal this decision to the Facility Commander

within three (3) working days, excluding weekends and holidays.-

@) If the review is for an inmate confined in the DDU and they
waive their disciplinary hearing, appeals will not be accepted.

The classification staff will review:

(1 Original reasons for confinement

(2) . Behavior during conﬁnement Lo

(3)

1ates will be given access to personal hygiene items.
ates in special Housing units will have the opportunity to shave and
shower at least three times per week.

Inmates in special Housing units will have access to hair care services as
dictated by the master schedule.

All inmates in Special Housing Units will be provided access to med1cal
services consistent with general population. To Include;

() Sick Call

(2) Medications

3) Emergency assistance

Mail will not be restricted to inmates in the Special Housmg

* Inmates in special housing will have access to the same programs,
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services and privileges as general housing units, i.e.:

(M

)
' - 3
| @
» : (3)
(6)
(7
(8)
k. Unless:
(1)

Visitation, unless there are substantial reasons for withholding -
this privilege.

Commissary

Telephone access

Library services / reading materials

Recreation
Religious services
Educational services
Social & Counseling g

ate or the security of the facility.
st be documented on an incident

¥

sleeﬁihg hours, except at the discretion of the medical staff. i.e,
suicide, etc. Any order depriving an inmate of these materials
will be in writing and signed by a member of the medical staff.

a. All inmates in Special Housing Units will be provided meals on the same
schedule and in the same proportions as general population, unless
specified in writing by medical staff.

b. No staff member shall deprive an immate of food for any reason,
disciplinary or otherwise.

V. This policy and procedure will remain in effect until amended or repealed by the Sheriff, C}uef

Deputy or Detention Director.
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Revised: 05/14/2010
Effective: 06/07/2010

Subj ect:  Americans With Disabilities Act

Applicable Standards:  4-ALDF-6B-02, 6B-07 6B- 03 TE05

+

I - Purpose: To provide guidance to the agency in committing itself and its employees to
prov1d1ng quality services to people with disabilities and complymg with
prov1510ns of the Americans With Disabilities, Act.

1. . Policy: - It shall be the policy of the Detention D
' access to services offered within thg '

to ensure that all persons recewe
facilities.

111 Defiditions:

A.

tion of existing faci ifies to facilities
u\als with d1sabﬂ1ties acqm51t10n or

-modification of equipmen
procedures,

for this service until the magistrate has taken action on their case.

5. Upon entry into Jail Reception, Housing and Classification should be contacted
to determine any special housing assignment,
6. If any special communication equipment is needed at this point a supervisor

should be contacted. Telecommunications Device for the Deaf (TDD) equipment
is available at each facility.
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B.. Telecommunications Device for the Deaf (TDD)

Each facility is eqmpped with a Telecommunications Device for the Deaf (TDD) for use
by hearmg impaired inmates. '
+ ) . H
1" The facilities will make available a Telecommunication Device for the Deaf
(TDD) for inmates who meet the following criteria: s

a. Inmates with hearmg or speech disabﬂltlc;s

ties that have such disabilities

tgamed and qualified individual who is educated
h physical and/or mental impairments,

€T, alities cannot be created. This policy and procedure is
elsonne‘fso that they have an understandmg of their respons1b1htles

manner.

: % .
Should circumstances arise where an officer is unsure of procedure, the Shift Captain or Facility
Major should be contacted immediately. They will make an assessment of the situation and
determine the most appropriate course of action.

VL This policy and procedure remains in effect until altered modified or changed by the Sheriff,
Chief Deputy or Detention Director. .

Page2of 2




T

Subject:  Sexual Misconduct (Inmates)  Effective: 10/04/04

Applicable Standards:

A D-22-2.6,7

I Purpose: To establish procedures for prevention and intervention of Sexual
Abuse/Assault for mmates who are incarcerated in Mecklenburg County
jails.

I Policy: To ensure that inmates who have or clai have been sexually

assaulted during incarceration are proyvided with the appropriate staff

care, medical care and psychiatric’s
I Definitions:

A. Tnmate-on-Inmate Sexual Abuse/A

touching, or other actions™as
g another i
veen inmates,

at inmate for refusing sexual advances, and
ary for safety and security of the Facility.

counseling. Tt is 1mp0rtant that the inmate does not shower until after he/she has
been seen by medical personnel. An investigation will be conducted and
documented, The alleged victim will be separated from the assailant for
protection. Information about the assault is confidential and will be given only to
those directly involved in the investigation and/or treatment of the victim.-

B.  Victim Identification
Jail staff may be made aware of a sexual assault incident in any of the following
ways:
R
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1. Staff member witnesses a sexual assault

2. Rumored or suspected_sexﬁal assault.

3. Tnmate reports or complains of being sexually assaulted.
Verifying Alleged Sexual Assault '
Occastonally jail staff will hear of an inmate being threatened with sexual assanlt
or rumored to have been assaulted. Victims of segual assault may be recognized

by unexplained injuries, changes in physical b or such as difficulty walking, .
or abrupt personality changes such as withdiawal and suicidal behavior.

|4
L. Jail staff will veri
 inmate’s safety, i

otify your immediate Supervisor.

Zone Commander will notify Facility Commander of the alleged
sexual abuse/assault. The Office of Professional Compliance will
be notified and forwarded copies of any criminal offenses.

3. Arrange protection for the alleged victim.
4. A brief incident report about the assault will be obtained from
the alleged victim. {The victim may be in shock, and unable to

give a detailed statement. It is important to be understandmg,
you can get more details later.)
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5. The victim will be taken to medical for a brief evaluation and
examination. The inmate will be transported to Carolina
" Medical Center for further evaluation and examination

_ 6. Medical will evaluate the victim for follow-up treatment and/or
» o crisis counseling with mental health personnel.
s B. © The assailant, if known, Wﬂl be taken to smgie cell conﬁnement pending forther
investigation. _ |
F.  The following are measures the inmates can tak fer prevention and self-

protection against sexual abuse/assault:

1. «in-a confident manner at all

. Inmates need to cary thé

g »should choose associates wisely. Inmates should fook
who are involved i in posmve actm‘ues like

volved in activities also.
ates are not allowed to enter another inmate’s cell.

Inmates should feel comfortable discussing their fears and
~concerns with staff when dealing with sexual abuse/assault.

V. This policy and procedure will remain in effect until amended or repealed by the Sheriff,
Chief Deputy or Detention Director. '

Page 3 of 3



Subject:  Suapervisor Rounds o 8.2

iz

Applicable Standards:  ACA 4-ALDF-2A-06, 12

L Purpose: To establish a system to document supervisory visits are made to the
inmate living and activity area within the detention facilities.
1L Policy: The facility supervisors will cenduct patrols of the facilities to encourage

informal contact with staff and inmates, and to inspect the facility for
safety, security and sanitation.

a1 Procedures:

A.  Facility Administrator:
THe facility administrator or desi
activity areas of the facility.

Shift Captains:




Revised: 07/18/2012
Effective: 08/15/2012

Subject: Volunteer Program

Applicable Standards: ACA 4~ALDF 5C-20 and 7F- 04 06

I. Purpose: o To describe the programs that will utilize volunteers and other
' non-paid staff resources for the benefit of staff and offenders.

1. Policy:

TI4. Definitions:

A,  Volunteer:

IV.  Procedures:
A.  Cogrdination:

1. Personnel Officer:

riff's Office Chaplain, in cooperation with
the‘ facility administrator and/or designee, will be
responsible for recruitment, orientation, planning,
directing and supetvising all aspects of the religious
~ program, including approval and training of both
lay and clergy volunteers from faiths represented in
the inmate population. All aspects that are needed
to be addressed are decided at the Executive Staff
meetings, These meetings are held twice a month.

B. Eligibility:

1. Any person of good character, who is at least eighteen years of age and
appears to have demonstrated the level of responsibility for interacting in a
detention environment, is eligible to become a volunicer.

2. Prior offenders may be accepted as volunteers. This is subject to the
discretion of the Sheriff’s Office. The following restrictions will absolutely

Pagelof 5




—

exclude all prior offenders who initiate a volunteer application.

a.  No felony convictions in the past five years.

b, No Class I or 1l misdemeanor convictions in the past two years.

LI

Recruitment:

A

Recruiting efforts will include civic and religious organizations; approprlate
educational institutions, public agencies andipiivate citizens.

The Sheriff's Office will ensure that all voluntéers are selected on a
non-discriminatory basis, and will em cultural and socio-economic

All volunteers will compleé
The personnel officer will condu;
applicant, which igeludes;

cet,
in. on the

heriff's Ofﬁée identification card with their
following information;

&
<
55

,5/
Name of the volunteer.
Photograph
Expiration date
Level of access
Organization
Time
POD
Classroom

N N
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i.  Tacility

Level 3 Access - Green ID with slider access (Chaplain Aides and Contfaetors)
Name o ' '
Photograph

Expiration date
Level of access

I

ing professional services will be
‘Copies will be maintained by

4.  Volunteers and program praetltioner
required to provide proof of thelr cre _,
the personnel officer. ¥ _ 5 ,
5.  Volunteer personnel files wi naintai CSO Human Resource
Department and the Prografn V '
6.  The Program Volunteer Cootd: f.all approved
volunteers, community partner i
7. This master list will:be prov1ded
updated as neede

E.  Orientation:

st agree in writing to abide by facility procedures as outlined
artment of Inmates Programs: Fundamentals of Working in

Jail, will beVmamtamed in each volunteer’s ﬁle by the Programs’ Volunteer
Coordinator.

F.  Duties of Volunteers:
1. Volunteers can assist in ﬁleeting the needs of the facility and the inmates by

providing services.
2. The services of the Volunteers may supplement but never replace the services
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of employees.

3. A schedule of religious programs utilizing Volunteers will be made available
to all inmates and posted in appropriate areas of the detention facilities.
4. Volunteers are encouraged to make suggestions to the Program Coordinator
" and/or Chaplam regarding the estabhshment of policy and procedure for the
volunteer service programi.
5. ’Volunteers are required to sign in and out at the front lobby desk at each
facility.
6.  Volunteers and any materials in their possession are subject to search.
Recertification
3
1.  The MCSO volunteer identific
2. Volunteers must complete th
3. Volunteers should contact

prior to the expiration date

Breach of ,confidentiality
Unlawfu onductor contact with an inmate or an inmate’s family or

Erratie or unreliable attendance

Any activity that threatens the facility's order, secunty or safety of an
inmate, staff member or volunteer.

g Any arrest or indictment on criminal charges.

h.  Abuse of volunteer credentials i.c. using clergy credentials to visit a
family member .

In the event a volunteer is removed from the program:
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The appropriate notations will be made in the volunteer’s file.

The volunteer will be removed from the approved list.

Jail Administration aid MCSO Human Resources must be notified
Front Lobby Personnel must be notified

]

oo e

3. Volunteers must surrender their Sheriff's Office identification card at any time
upon the request of the Program Coordinator, Chaplain or Sheriff's Office
supervisor.

V. This policy and procedure will remain in effect unti |

nded or repealed by the Sheriff,
Chief Deputy or Detention Director. :
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' Revised: 05/14/2007 |
Effective: 06/12/2007

Subject: Inmate Grievances and Inmate Requests

Applicable Standards: ACA 4-ALDF-6B-01 6C-18

s I Purpose: To establish a systematic i)rocedure for resolving inmate grievances for alleged
' violation of policy, Civil, Constitutional/stat] rights; an alleged criminal or .
prohibited act by a staff member; or to resolvga condition existing within the Jail
that creates an unsafe or unsanitary li ;' nditions; or to appeal a decision other
than that of the Disciplinary Hearin ce.
. R

IL Policy: The Division will provide inm t

resolving complaints arisin o Tom facility matters.

ievance procedure for

M.  Definitions:
A, Grievance:

B. (irievance Form:
y

an informal grievance. The Pod Supervisor will determine the
omplaint, attempt to resolve the problem, ensure all Grievances are

Tnmate Grievance form to make a formal complamt Inmates will not be denied
access to the grievance procedure,

3. After the inmate has completed their statement, the inmate will be responsible for
giving the grievance form to the Pod Supervisor.
4, Pod Supervisors will make sure the proper information is completed on grievance

forms, such as:

a. Inmate name and PID number
b. Date
c. Housing ASSlgnment
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10.
1.

12,

. Inmate Date of Birth

e. Inmate signature
f. Routing information - -

Pod Supervisors will tum in all Grievances to the Floor Sergeant by 1600 hours.
The Floor Sergeant will ensure the grievance is written on the correct form. The
Floor Sergeant will review and sign all Grievances for completeness and
legitimacy before they are given to the Grieyange Coordinator. The Floor

Sergeant will answer all grievances that pé o their arca and place answered
grievances, as well as all other Griev | the Grievance Coordinator’s box.
For Jail Central, place grievances o or answered grievance box. The

" Coordinator box.

Emergency grievances aj

o) Intervlew the alleged person to whom the complaint is about and
document his/her statement.

d) Briefly provide a conclusion.

g) The completed Memo and a copy of the Grievance form will be
: forwarded to the Facility Administrator for review. :
Place a check, by the appropriate box if the grievance is sustained.
The Grievance Log will be forwarded to the Facility Administrator or designee for
review on a weekly basis, to determine if any policy changes or operational
procedures need to change to improve the operation of the facility.
The Grievances will be identified on the Grievance Log according to sample
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categones below to describe the complaint:
Complaints against staff (Use of Force, conduct, discrimination)
Community communications- mail, visits, phone
Disciplinary matters (in pod discipline and segregation)
Institutional operations, food, clothing, sanitation, and personal property,
records, recreation yard schedule
Complaints against other inmates (protect from harm, threaten andssexual
harassment)
Medical (access to sick call or me
inmate is receiving)
Legal (mail, access to cou

“Gare and quality of service the

one calls)

another grievance €l
within seventy -tw

ing on a Request Form, The
linary appeal within fifteen

¥

atices for matters already addressed by staff will be subject to disciplinary
action.

H an illiterate immate wishes to file a written Grievance or Request form, the Pod
Supervisor will assist the inmate in completing the appropriate form.

Inmates who have pending grievances at the time of release lose all standmg with respect

to any further internal administrative remedy of the matter under consideration, unless
facility commander deems it necessary to continue the investigation.
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Inmate Request Forms

1. To be completed when making a request of facility staff.
2.
- and be submitted for a response. * P
3. After the response is given, the white copy will be
will be filed in the appropriate area.

This policy and procedure will remain in eff
Deputy or Detention Commander.
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MECKLENBURG COUNTY SHERIFF S OFFICE

Classification Division : =
Revised: 07/28/2013 CR 4.14 Atftachment #1 é%’ w\\%_)

S

Sexual Predator / Vulnerability PREA Screening Checklist

Inmate Last Name: ) First Name: -

PIDH: JID¥#: T Staff Name:

: Reason fcjr' 'S:':'r'e_qni'ng? ':_ ~New Admission: [ Regular Review: O] * Spacial Referral: [ ]

“'Seurce

Former victim of prison rape or sexual assault wifhin the past ten years

=y

Youthful age (under 21)
Elderly {56 or older) )

Small physical stature (Males only) (56" or less and/or 140 Ibs or less)

Developmental disablhty { mental health history

L3
First time being incarcerated

Homosexual/bi-sexual/overtly effeminate

History of any sexual abuse within the past ten years

e |o i~ o (o |» |o |»

History of correctional facility consensual sex within the past.ten yearé

-
=]

Placement in protective custody within the past ten years

Sexually Vulnerable Designation Process: : .
If “vas” to ifem #1, enter inmale as a "Known Victim” code i : .

If “yes” to three or more items other than item #1, enter inmate as a “Potential Victim”
Otherwrse des.'nate mmate as a Non Victim”

: CPKnown Victim: _Potential Vietim: 05 v Non-Victim:
Victim Ovemde. D No DYes {Potential V!thm to Non wctim) DYes (Non VICme to Potentfa/ V.'ct.'m)
{Cannot override a known victim, ONLY a potential Victim)

Reason for override?

i Souree

>ossible Predator Factors =~

1. | Institutional predatory sexual behavior within the past 10 years ' 4

2. | Gurrent or prior convictions for rape, child abuse or neglect within the past ten years
Sexual abuse or sexual assault toward others or domestic violence within the
3. | past ten years (dircle behaviors noted)

Current gang affiliation

Institutional Strong-arming / assaults within the past 10 years

Institutional sexual taunting toward staff or offenders within the past 10 years

4
5
8. lnstitutioné[ consensual sex within the past ten years
7
8

Overlly masculine (Females Only)

If “ves” fo item #1, entfer inmale as a “Known Predator” code
If “yes” to three or more items other than ifem #1, enter inmale as a “Potential Predator’
Otherwise designate || !

Predator Override: [ | No  [|Yes (Potential Predator to Non-Predator) {"lYes (Non-Predator to Potential Predator)
(Cannot override a Known Predator, ONLY a Potential Predator)

Reason for Override’? .




VICTIM ASSiSTANCE.'

Local

Lesbian and Gay Community Center of Charldtfe
P.0. Box 33635 © ¢ - .-
Charlotte, NG 28233
: Office:” (704) 333~ 0144
Hours: Tuesday Thursday, 5- Bpm il Saturday, 10am- me EST

SO - SafeAHiance

Victim Assistancé/ Rape Crisls | o

" 801'E. Fifth Street,-Suite 4@0 d
. Charlotts, NC 28202
" Administrative Line: (704} 332- 9034
Crisls Line(s): (704).375- 9900 '
Website: www. safeaihanc_zesemces org
* T

.}

State

North Carofma Coahffon agamst Sexual Assau!t
- 844 Spring Forest Road, Suite 800
Raleigh, NC 27609
Telephone; 919-871-1015
E-mail: infor@necasa.org

Néﬁohai o

Natlonal and Local Rape Cns.'s Services
Rape,-Abuse, and Incest. o
National Network {RAINN)’ _

" RAINN cari be reached toll-free24 hours

_{800)836- HOPE (4673) ralnn Qrg

510 King Street, Sulte 424
, Aiexandna VA 22314

- 800- 879-6682 {800- TRY NOVA] or. 703-535 6682
Sam -5pm Eastern T me, Monday Fnday

Nafmna! Orgamzatzon forVJcﬂm Asststance -




